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The people that work in the Real Property Tax 

Division want to get this done. The taxpayers of 

Maui County want to get this done. I mean we want 

to get this done, so we've really been pushing hard. 

I mean, I've met with the Mayor. I've met with Lynn 

Krieg, DPS Director. I've met with the union 

representatives. And I can see the light at the end 

of the tunnel. This is not something .that I -- I do 

not want to be here in six months and be talking 

about the same thing, you know. We have other 

things that we need to focus on and I want to get 

this completed so we can move on to the next stage. 

I do not want to be spinning my wheels, and most 

importantly I wouldn't want people to think that I'm 

telling stories, because I don't want to be known as 

somebody that's just telling stories. I mean, we 

are actively trying to do something about this. 

CHAIR HOKAMA: Thank you for your comment. I. would 

suggest, since obviously training is a word that 

we've heard a lot, that our employees need to be 

trained, that maybe we can help you, those of us 

that have chance to talk to our national colleagues. 

Clark County, Las Vegas, they do over 5,000 new 

residences a month. A month. You know, they're one 

of the fas'test growing counties in the whole 
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country, and somehow they found a way to keep up 

with the work load. Maybe there's ways they can 

share with you on how they've approached real 

property and recordation and getting the mapping 

squared away. 

We -- I will say maybe you should consider an 

RFP and hire a company that can do the work as well 

as do the training for our potential employees and 

we can do the catch up and training at the same 

time. But I think there's many other -- many 

options that the -- I think the public and the 

members of the Council would look at considering for 

support and allow you to improve the -- I would say 

the abstract.ing and mapping. I think one of the 

problems is we hear the words mapping and 

abstracting. The community hears the words mapping 

and abstracting, and I can tell you to my best 

understanding, I swear 90 percent of the people out 

there are going but what is mapping and abstracting? 

What are they talking about? You know, they hear 

it, but they're going like, what is it? Draw line? 

Do this? 

Because, you know, when they buy a property, 

some guaranty company is verifying that the 

surveyor's lines, the azimuths and everything else, 
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1 and the surveying that goes to the exhibit is we 

2 certify that this is the property line. Public 

3 Works has engineers that receive subdivision maps 

4 that has a. stamp, surveyor's map, that says these 

5 are the lines. This is your lot, so many degrees, 

6 so many, you know, feet. So I think maybe one of 

7 the -- one meeting we'll go and ask someone to 

8 explain what is actually mapping and abstracting. 
, 

9 Because I think everybody needs to know. We need to 

10 know. The taxpayer needs to know. And, then maybe 

11 we can all help the Department move forward. 

12 Because I find it hard with new technologies 

13 available to us, new software programs, new 

14 hardwares that we've invested, we're going to get 

15 this done. It's a difficult situation I can 

16 appreciate, but I know we will get this done. 

17 Mr. Pontanilla, questions? 

18 COUNCILMEMBER KANE: Excuse me, Mr. Chair, I'm sorry. 

19 CHAIR HOKAMA: I'm soriry, Mr. Kane. 

20 COUNCILMEMBER TAVARES: He was next. 

21 COUNCILMEMBER KANE: was 

22 CHAIR HOKAMA: I'm sOYjry. 
I 
, 
, 

23 COUNCILMEMBER ~E: ~ou recognized me and I said only if 
I 

24 Ms. Tavares is finished. 

25 CHAIR HOKAMA: I'm'sorry. 
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1 COUNCILMEMBER KANE: And I apologize. I didn't mean to 

2 cut off Mr. Pontanilla. 

3 CHAIR HOKAMA: No, no, I'm sorry for skipping to him. 
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Mr. Kane. 

COUNCILMEMBER KANE: Thank you, Mr. Chair. I think 

there's a lot of -- and I'm sure everybody's 

listening -- there's a lot of information that's 

already been brought forward, and if we're really 

paying attention and focus, we can extract a lot of 

that already and start to formulate a direction that 

we're going. For instance, our tax department has 

said that the hardware and software is functioning. 

Although there may be some slight bugs in there, we 

now know that although we can't subcategorize, we 

still can create, as we have on our agenda, real 

property classifications. 

Now, one of them that nobody has talked about 

so far, which I think is a major issue that we need 

to put into the discussion, is that majority of Maui 

County is rural, and yet we don't have a rural 

classification, and we need to look at that. And 

that's something that has been discussed in the past 

and we need to look at it. And that may that may 

help us make some shifts from the discussion of ag 

or residential, subsistence ag, fake ag, all that 
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kind of stuff, but instead of doing that, we have an 

ag classification and maybe redefine it to ag and 

the true farmers are out there dirtying their 

,fingers. 

And then we have the guys who maybe are doing 

some subsistence or whatever, but you know what, 

really what that is~ that's rural. That's people 

who live in a bigger -- you know, a bigger property 

maybe, they're doing some stuff on their land. It's 

a little more subsistence. They don't get more into 

the consumerist mentality. They do their own thing 

and grow their stuff. That's more of a rural life 

style, and I think we need to start making those 

definitions more clear for us and create a 

classification that recognizes rural. And they're 

going to pay a little bit more than the ag guy, 

obviously, because ,we need to take care of the ag 

guys, because they're the ones who are feeding us 

and so we don't have to be so dependent, as we've 

accustomed ourselves to be, with outside with 

imports. 

So I think we need to start recognizing these 

things. So I think the rural discussion -- and 

whether it's in this Committee or if it goes to the 

Planning and Land Use Committee for us to consider a 
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land use classification, rural, and we start looking 

at that. We know that it can be a classification 

that can be incorporated once we get into the budget, 

discussions. 

I think another point that was brought 

forward about spending money to make the money to 

get the money brought in, I think in our previous 

budget discussions, Mr. Regan and the Department 

came forward and made requests, but they also, you 

know, talked to us about the organizational effort. 

And so we as a body-- and the public needs to know 

that this body is going to .take responsibility for 

we saying at the time we said no to increases in 

employees to be brought forward into the Department 

because until we have the set transformation or the 
/ transition of the reorganization, we weren't willing 

to go fund them, and I think that was made clear. 

And we need as a body, this body, needs to make that 

very clear. 

So it's hard to say, you know, just do it. 

I'm tired of hearing the stories. We heard the 

story and we as a body made a determination that the 

Department wasn't ready to get the manpower until 

they clarified their position on the reorganization, 

'and I know Mr. Regan - - and I hope you can vouch for 
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that, because that's what was stated earlier, not in 

this meeting, but in previous meetings that we've 

had. But he said that when they corne forward in the 

next term, that that organization will be complete. 

As he stated today, six months from now he doesn't 

want to be talking about reorganization. And we'll 

have something before us that we can look at hiring 

new people that's going to go out and spend the 

money to make the money. 

So that's something that we're working 

towards, and so that information is before us. 

We've heard it. Okay, let's move on now to the next 

couple of points that have been made. I just wanted 

to kind of -- because I know there's time 

constraints, Mr. Chair. We have other meetings that 

are, you know, occurring and I know that we have the 

tendencies to get into more of the detailed things, 

which quite frankly I think are more the 

administrative functions that the Administration has 

to work out. 

But we as a policy making ,body, we need to 

start recognizing what tools we ,currently have and 

we need to start enhancing or making use of those 

tools. We've already been told we have the capacity 

to move forward with classifications and how we're 
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going to look at those classifications. We have the 

tools, and I think Mr. Regan also made a clear 

point, which we all really need to take into 

consideration. We need to simplify, not make it 

more complex, because we're trying to -- in the end, 

we're trying to make a sys~em that's reliable that 

the people can understand and have a trust in. 

Because if we start changing everything and 

going all the loopholes and the exemptions, and 

really the reality for us as policy makers, we need 

to understand that it has to get administered, and I 

think the point was very -- was hammered home 

clearly by this by the Department, that the more 

difficult you make it, the more difficult to do it 

and the people are going to get frustrated, and 

that's what we're trying to avoid. So I agree. We 

need to do -- we need to simplify things. 

Now, Mr. Lowson made a comment -- and I don't 

know I need to be clear, because you made a 

comment about not wanting exemptions and later you 

said the recommendation was for the exemptions, so I 

don't know which one it is without, you know, going 

back and digging through the paperwork, but perhaps, 

you know, those are the kind of things I think we 

start to get at, we need to delve into, whether 
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1 we're going to do them, if we're not. If we are, 

2 then let's talk about those. If we're n6t, then 

3 let's say we're not and let's move on to -- and get 

4 into the,other things. 

5 But, you know, I just wanted to share some 

6 observations of. what we've heard this morning so 

7 far. I think there's some tremendous issues when we 

8 look at the presentation this morning by Mr. Kahanu. 

9 I think each and every person was struck by that. I 

10 think one particular question that -- and one 

11 question I have, Mr. Chairman, is for the Department 

12 of Finance and the Division, is to help us 

13 understand how you had from $7,800 down to 1,000 

14 something dollars up to 5,000 and something dollars? 

15 How did that happen? How -- how can something like 

16 that ever'happen? And I think that's where we're 

17 trying to -- we're trying to smooth out the hills 

18 and the valleys and we're trying to get it more 

19 where it's stable so people can function in their 

20 lives comfortably. 

21 So that's my one question. I mean, can you 

22 help us understand in that specific instance why we 

23 had from 7 down to 1 back up to 5? 

24 CHAIR HOKAMA: Are you prepared to respond to this this 

25 morning, Mr. Regan? 
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1 MR. REGAN: Thank you, Mr. Chair. We'd need some time to 

2 look over the situation that we're talking about 

3 here and so we have the information in front of us 

4 before we make any comments. 

5 COUNCILMEMBERKANE: Okay. And just two points real quick 

6 and I'll end it. First, we need to understand if 

7 it-'s just that isolated incident, you know, whether 

8 it was an error or whatever, but at least try to 

9 understand how ,that occurred, or if it's -- if it's 

10 widespread Countywide. I mean, are people dealing 

11 with the here, the down there, all right, you know, 

12 finally relief, and then, boom, here it's back 

13 again. And if we can understand why that's 

14 happening, that's going to help us to better as 

15 policy makers help to correct the problem so we have 

the -- you know, the smoothing out of all these 

17 extremely rough edges, obviously" that were 

18 presented to us. 

19 Mr. Chairman, thank you for the opportunity 

20 to share my comments. 

21 CHAIR HOKAMA: Okay, thank you. Mr. Pontanilla. 

22 COUNCILMEMBER PONTANILLA: Thank you, Mr. Chair. First of 

23 

24 

25 

all, I reviewed the recommendation that was made 

back in December 03, '01, and I see some of the 

members are here today. When I look at the 
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1 recommendations that were made at that timet these 

2 are very good recommendations. I don't know what 

3 action has been done in regards to the study that 

4 the committee did t but we really need to take a real 

5 good look at it because there are good 

6 recommendations. 

7 The other thing is for the Department of 

8 Finance t in regards to your mapping t I don't know 

9 how your mapping is done and I don't know how much 

10 of the mapping play -- is played with the GIS system 

11 in the CountYt if that's closely related. As you 

12 know t the GIS system also does some mapping in 

13 regards to the functions for the Public Works and I 

14 guess Planning. So do you work closely with those 

15 departments in regards to your mapping? 

16 MR. REGAN: Mr. Chair. To answer your questi6n t GIS uses 

17 our plat mapst our base maps. So their mqpping 

18 comes off of our --

19 COUNCILMEMBER PONTANILLA: Off yours? 

20 MR. REGAN: Right. 

21 COUNCILMEMBER PONTANILLA: Okay t because they would 

22 

23 

24 

25 

basically know t you know t what subdivisions are 

coming up and maybe t you know t ' work with a 

particular department in trying to get some of your 
\ work done as far as mapping. The other -- the other 

RALPH ROSENBERG COURT REPORTERS t INC. 
(808) 524-2090 



BF 7/29/03 
107 

1 thing that I have over here is that as far as former 

2 mappers that left the County, what's the possibility 

3 of bringing those people back as contractors on a 

4 temporary basis until you get your reorganization 

5 done? 

6 MR. REGAN: We -- we tried and the person who we wanted to 

7 bring back who was in the position prior to did not 

8 want to comeback to the County. 

9 COUNCILMEMBER TAVARES: Even as a private contractor? 

10 MR. REGAN: I'm sorry? We wanted to, number one --

11 COUNCILMEMBER TAVARES: Even as a private contractor? 

12 MR. REGAN: We wanted to see if that person would be able 

13 to be a contractor, a private contractor, but 

14 unfortunately that person did not qualify as a 

15 private contra~tor. There's certain legal 

16 restrictions, which in discussions with Corporation 

17 Counsel they said that it would not be possible to 

18 do. Additionally, you know, it was also a question 

19 of -- there was a monetary question as well, so ... 

20 COUNCILMEMBER PONTANILLA: Okay, thank you. As far as 

21 

22 

23 

24 

25 

your reorganization, hopefully you're informing all 

of the employees as you go through this 

reorganization, because whenever you do new things, 

you know, you're'going to have ~ downturn in 

productivity. So it would be good to, 'you know, 
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1 keep your employees informed at all times r just a 

2 comment. 

3 MR. REGAN: Mr. Chair. 

4 CHAIR HOKAMA: Mr. Regan. 

5 MR. REGAN: Yeahr actually the, employees really want to 

6 get this done too. I meanr they want to see this 

7 accomplished. I meanr they've been going through 

8 this for years now and they want to see it 

9 completed r so --

10 . COUNCILMEMBER PONTANILLA: Thank your Mr. Regan. 

11 Thank your Chair. 

12 CHAIR HOKAMA: OkaYr thank you. Mr. Molina. 

13 COUNCILMEMBER MOLINA: Yeah r thank YOUr Chairman. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

First of allr thank you for starting the 

process on restructuring this whole system. I don't 

look at restructuring the real property tax system 

as re-inventing the wheel r but rather greasing the 

wheel so it squeaks less and roll better. Chairman r 

my question is for Mr. Regan or Mr. Okumura. You've 

heard earlier from one of our task force members or 

former task force members making the recommendation 

that the minimum tax be increased~ from I believe it 

was $60 to $150 a year. Can I get your comments 

from the Department as well as the Administration as 

to this proposal? And also my understanding is 
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1 because the minimum tax is so low, it could actually 

2 create a burden on our taxpayers. So if you could 

3 help me understand that, because to someone out 

4 there, to try to explain to them that if we tax you 

5 more, it's you're better off, rather than taxing 

6 you less. So if you could kind of help explain that 

7 to me, and maybe -- I don't know, maybe, Mr. Lowson, 

8 if you want to chime in on that as well. I believe 

9 you were a member of the task force as well. So 

10 anyway, I guess we can start with Mr. Regan or a 

11 Mr. Okumura. 

12 MR. REGAN: Thank you, Mr. Chair, Councilmember Molina. 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

The Administration hasn't looked into whether or not 

they would support an increase in the minimum tax as 

of yet, so I can't speak for the Administration yet 

at that point -- on that point. I can tell you that 

my understanding when it was increased to $60 there 

was a pretty loud outcry from the public. So to 

increase it to the recommended ISO, I can't recall 

what it was, but, you know, you're talking about 

more than doubling the minimum tax. So there are 

some people out there that can't afford to pay real 

property tax. I mean, there are some out there. 

I'm not sure what the numbers are. I don't have 

that information in front of me, how many people 
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1 actually get -- are only paying the minimum tax. We 

2 can get that information for the Council t butt you 

3 know t there are people that are out there in our 

4 community. And I think Gladys and I think Zeke 

5 spoke about this earlier t that really Gan't afford 

6 to pay the large real property tax bills t so ... 

7 MR. OKUMURA: Originally the increase to $60 was based on 

8 the cost to maintain a tax record t and we did a 

9 rough study and came out to that $60. One of the 

10 problems -- and we did not anticipate the complaints 

11 or feedback from the publict especially -- to give 

12 you an isolated example t people out in the Hana area 

13 who'd farm for tarot they farm tarot and t for 

14 example t there are small l.ots out there t like 4 t OOO 

15 square feet t and so they're farming on about three 

16 or four t and four times 60 comes to $140 and t you 

17 know t it affected them. They were just farming t and 

18 yet any time there's -- there's a change t we have to 

19 anticipate -- you have to anticipate that some 

20 people are going to be hurt that have you to 

21 consider in your decision t butt yeah. 

22 COUNCILMEMBER MOLINA: Okay. 

23 CHAIR HOKAMA: Mr. Lowson. 

24 MR. LOWSON: The -- one problem that is inherent in how 

25 government runs itself is that it's·very difficult 
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to raise rates at any time. Consequently, over a 

long period of time, in this case the tax was raised 

in 1994, it was $60. $60 was worth $60 at that 

time. Since 1994 we've seen 25 or 30 percent 

inflation. $60 is now worth $40 or less, and based 

on the statement that was just made by the Tax 

Director, the Real Property Tax Director, is that 

it's not covering the cost. So something's broken. 

It's obvious. And maybe $150 as was recommended 

here is not the rate that it should be, but. 

obviously it needs to be adjusted. This is I 

mean, this is repeated too often in government where 

we decide to have something to do something but it 

doesn't pay its own way so all it becomes is a 

burden on everybody else. It just doesn't seem 

reasonable. 

And I -- I guess it's very cavalier of me to 

say, but a $40 or a $100 increase, when a piece of 

property has gone up in value substantially what you 

could physically sell it for, is hardly germane to 

the situation. And should we keep it arbitrarily 

low and lose money because one person is going to 

lose money? I mean, I don't mean to be hard, but we 

have to make some clear cut choices here. Thank 

you. 
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1 CHAIR HOKAMA: Thank you. 

2 COUNCILMEMBER MOLINA: Thank you, Chairman. 

3 CHAIR HOKAMA: Mr. Mateo, you haven't had your 

4 opportunity. 

5 COUNCILMEMBER MATEO: Thank you, Mr. Chair. 

6 I guess just to the Department, because we've 

7 primarily just heard from one specific residential 

8 area, Kuau, those 200, 300 percent increases, was 

9 that ,the norm in this specific area because that's 

10 primarily where we've heard complaints from? 

11 CHAIR HOKAMA: Department. 

12 MR. REGAN: I think the Kuau area is a is a prime 

13 location right now. People want those properties. 

14 People are willing to pay big dollars for those 

15 properties. And as valuations are made or 

16 assessments are made by our appraisers, they're 

17 looking at the sales that are occurring in those 

18 areas. So, you know, 'i t 's - - yeah, I'm not sure if 

19 it's just indicative to the,Kuau area or if it's 

20 occurring in other areas. That would take some 

21 research. We'd have to go back and look. 

22 COUNCILMEMBER MATEO: So, Mr. Re~an, the assessment was 

23 not based on the saleability of the lands, though, 

24 or was that'the --

25 MR. REGAN: Part of the --
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1 COUNCILMEMBER MATEO: -- initial --

2 MR. REGAN: I'm sorry. Part of the assessment, you know, 

3 they look at other sales that are occurring in that 

4 area, and that's used to generate what that property 

5 should be assessed at. 

6 COUNCILMEMBER MATEO: Were there other areas that went up 

.7 this significantly? 

8 MR. REGAN: I'll let 

9 COUNCILMEMBER MATEO: Lahaina, Kihei, Wailea --

10 MR. REGAN: I'll let 

11 COUNCILMEMBER MATEO: Wailea, West Maui sides? 

12 MR. OKUMURA: Makena and West Maui. 

13 COUNCILMEMBER MATEO: And then -- and then lastly, 

14 Mr. Chair, your backlog, how intense is this backlog 

15 for mapping? 

16 MR. REGAN: How -- you mean like -- well, we -- it's about 

17 a three-year backlog that we have, two- to 

18 three-year backlog. 

19 COUNCILMEMBER MATEO: And what· will it take to.catch up? 

20 MR. REGAN: Well, we're going to have it -- I mean our 

21 

22 

23 

24 

25 

goal is to have it completed by December 31st of 

this year. I mean, that's -- I mean, we're already 

doing it. I mean, we've already sent everything to 

Honolulu. They're processing it. They're working 

on it. I mean, it's going to be done. We're 
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1 pushing them as much as we can to have them meet our 

2 deadline r so that's something that we're working on. 

3 COUNCILMEMBER MATEO: Thank you. Thank your Mr. Chair. 

4 CHAIR HOKAMA: Ms. Tavares. 

5 COUNCILMEMBER TAVARES: Yeah r thank you. I didn't want to 

6 get into any more nitty-gritty questions r but I just 

7 wanted to call everyone's attention to written 

8 testimony that we got from Thomas Bodden r Torn 

9 Bodden. 

10 CHAIR HOKAMA: Yes. 

11 COUNCILMEMBER TAVARES: And I think you should all read 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

that verYr very carefully. I think he has some real 

good suggestions and I -- in here and he's very 

extremely qualified. I meanr we would actual have 

to pay for infDrmation like this if we were looking 

for consultants to do itr but I believe Mr. Bodden 

really does want to help the County of Maui get into 

this more fair and equitable system r and I think 

some of the things -- and we talked about this 

during budgetr as we mentioned the real property 

taxes was part of this idea of deferred tax or 

whatever -- he calls itr you know r endowment kind of 

thing. 

But I think that system is worth looking into 

and it would be designed I think for those people 
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1 who are not in the market to speculate and to buy 

2 and sell homes as their their way to/ you know/ 

3 climb up the ladder/ so to speak. There are people 

4 when they ,buy a home/ they want to live and die 

5 there. I mean/ that's it. And if we have folks 

6 like that/ that those are the people that/ you know/ 

7 we should be looking at a fairer way. I mean/ the 

8 cost of government goes up every year/ so I think 

9 there people are willing to accept that there are 

10 going to be increases yearly/ but the extent of 

11 those increase I think is what is causing most of 

12 the alarm in our system. So I would like us to 

13 really look at that. 

14 And I'm not sure what your plan is for this 

15 Committee/ Mr. Chair/ but I really appreciate your 

16 bringing folks in from that worked on the task 

17 force before and other resource people/ and at some 

18 point I don't know if you want us to give you 

19 proposals for what we think we should be discussing 

20 as far as revisions to our real property tax system 

21 or just exactly what you had in mind. I'm sure 

22 you'll share it with us/ so I'll wait for that. 

23 CHAIR HOKAMA: Okay/ thank you. Members/ unfortunately we 

24 

25 

have met the time deadline for our portion of 

today's meeting/ and as indicated earlier/ this is 
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the initial meeting for a series of meetings. 

Because it's my intention that I believe all of you 

have expressed in the recent past also that you 

would like to support improvements in having a more 

fair and equitable real property program for this 

county. 

I would say, Members, that, first of all, I 

thank all of the participants that made themselves 

available. I thank the testimony -- people that 

provided testimony. It is my intention as your 

Committee Chairman to, one I know it's difficult 

on the Staff, but to consider a -- either an ad hoc 

committee or a subcommittee that can dedicated time 

away from the main Committee's responsibilities of 

the master agenda and to work on hopefully making 

some type of consideration or proposal prior to the 

next budget session. 

Also, I'm open to suggestions from anyone, 

Committee member, Department, members of our panel, 

as well as our general community on any suggestions 

or com~ents that they have regarding real property 

taxation and areas to look for. I think one of the 

things Mr. Kane brought up was very valid. Maybe we 

should consider zoning categories -- I mean taxation 

categories by the zoning categories. 
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1 have an Qpen 'space zQning categQry, shQuld we nQt 

2 have an Qpen space prQperty tax categQry alsQ? We 

3 have rural zQning, we have no. rural prQperty tax 

4 categQry. So. there's merits in IQQking at that, 

5 and, yQU knQw, I may have expanded it, but maybe by 

6 zQning categQries we can create prQpertytax 

7 categQries also.. 

8 I will say that Qur sister cQunties have 

9 similar prQblems. Big Island just increased their 

10 minimum tax frQm $25 to. $100 fQr minimum tax. 

11 Minimum tax, Qkay. And I think Mr. Kane was 

12 basically CQrrect. I can say that while we did nQt 

13 supPQrt the Department's full request in expansiQn 

14 Qf PQsitiQns, we did put back a PQrtiQn, and I 

15 believe that was either the abstractQr PQsitiQn and 

16 that we -- and that Mr. Kane was CQrrect that we're 

17 awaiting the reQrganizatiQn to. supPQrt the Qverall 

18 effQrts Qf the DivisiQn as well as. the Dep~rtment. 

19 Any clQsing questiQns Qr cQmments, Members? 

We'll start with Mr. Nishiki. 

21 VICE-CHAIR NISHIKI: Yeah, thank yQU. I think there are 

22 sQme areas, Mr. Chairman, that we can probably get 

23 AdministratiQn to. initiate, and I'm just awaiting 

24 yQur directiQn fQr these discussiQns. 

25 CHAIR HOKAMA: Well, they have suggested --
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1 VICE-CHAIR NISHIKI: And I am --

2 CHAIR HOKAMA: -- revisions in the past that we have 

3 documented and we've presented to the members. 

4 VICE-CHAIR NISHIKI: Yeah, and I think that because of the 

5 public testimony today, we should set this kind of 

6 direction and have this discussion with this 

7 Administration. Because I think we can do some 

8 things right away. Thank you. 

9 CHAIR HOKAMA: I would agree with you. I would agree with 

10 you. Ms. Johnson. 

11 COUNCILMEMBER JOHNSON: I just wanted to find out on the 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

tax increment financing that Mr. Holter brought up, 

because I'm not familiar with how that would work 

and whether it's even I guess applicable or 

·available for our use here in the State of Hawaii, 

I'd be very interested, even if, it was in a workshop 

format separate from this Committee maybe in a 

subcommittee or whatever, but I would really be 

interested in looking at how we can address the 

costs of the infrastructure inadequacies that we 

have. Because if we don't find out a way to pay for 

them, what we do here isn't going to matter, because 

no matter what we do, taxes will continue to 

escalate and we've got to find some way if we can't 

have current development pay for the sins of the 
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1 past, then we have to find a way to actually make up 

2 for that differential. And if this is one of the 

3 tools that we might have available without impacting 

4 our bond rating, then I'm all for it. Thank you, 

5 Mr. Chair. 

6 CHAIR HOKAMA: And thank you for that comment. In the 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

past, previous Councils have been informed and 

discussed things such as community district 

financing, which is similar to the incremental tax 

consideration that was proposed by Mr. Holter this 

morning. Again, it just changes by earmarking a 

smaller area and allowing that specific area to have 

a special assessment or, let's call it what it is, a 

tax to pay for those improvements within that 

specific recognized' area. And so we can have 

additional discussions and presentations when 

appropriate, or just say the good and bad of it is 

that only those that can afford to pay, will pay. 

So what happens to those that cannot afford to pay 

and still need those improvements or infrastructure 

requirements? Do we leave them behind? You know, 

it's a~uestion we've all got to deal with 

eventually, but we will meet that at another meeting 

and not today. So than~ you everyone. If there's 

no other questions -- Mr. Kalua. 
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1 MR. KALUA: Thank you, Chair Hokama. I apologize for 

2 having this as a last minute, and it's really a hard 

3 question to ask. I've been trying to surmise in my 

4 mind what's the most politest way to approach 
, 

5 Mr. Regan on this, but maybe I can start by just 

6 saying what my ~ear is. My fear is that while all 

7 this information is going to the City and County of 

8 Honolulu and they'r~ processing it back to us, we're 

9 still not filling the gap of having that three-year 

10 training done by the individual to, come here and 

11 take over this. And once that backlog gets caught 

12 up by December, is there some kind of an agreement 

13 that has been worked out and arranged with the City 

14 and County of Honolulu should other subdivisions 

15 come abroad and need mapping immediately so that way 

16 while we're awaiting that three-year time frame, we 
·17 don't start to fall back and behind again? Because 

18 the burden of· the taxpayer has been throughout these 

19 past two years, and I would hate to see it three 

20 years beyond this, even though ip a couple months we 

21 have the current problems fixed. Basically is there 

22 a strategy that they have developed to ensure that 

23 the problem isn't going to continue upon the 

24 December 31st time frame? 

25 CHAIR HOKAMA: Director Regan, do you have a comment? 
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1 MR. REGAN: Yeah/ thank you/ Mr. Chair. The agreement 

2 that we have with City and County of Honolulu is to 

3 assist us until we have someone that can get into 

4 that position/ they can begin the training process. 

5 So as of December 31st/ if they complete the 

6 backlog/ they're not just going to leave us high and 

7 dry. They will be continuing to assist us until we 

8 are capable of doing this on our own. So thank you 

9 for your question. 

10 CHAIR HOKAMA: Thank you. Okay/ Members/ thank you for 

11 your participation today. We will continue this at 

12 another scheduled meeting in the very near future. 

13 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC) 

14 ACTION: DEFER pending further discussion. 

15 CHAIR HOKAMA: This meeting is adjourned. (Gavel) . 

16 ADJOURN: 12: 07 p.m. 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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